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Why study in-house employee leadership The “Hypothesis” of In-House Employee Leadership Programs

Why study in-house employee leadership The Leadership “Fork In The Road”

development programs? development programs? Yogi Berra said: “If you come to a fork in the road, take it.”
- e - 13 b}
Identify and utilize best practices to: Get the Faculty/Staft “Out of The Box To uncerstand that: So it is with In-House Employee Leadership Development. There are
= 78 Million boomers are within retirement age, 1 turning 50 every 7.5 : _ . '
: two forks in the road: Professional Development and In-House
. - - . - " Abetter way to do seconds (1) (See Figure 1) Leadership Development. Which is best and what is the intent of
* APPLY this mindset: Failure is Not an Optlon (Gene my job e : e each? A combined effort maximizes institutional significance
Kranz, Apollo 13) {Note: In-House leadership of all 0‘\ " ACCA Commission Meefings, Monday, Fov. 25, 2093, Sommission on
_ ministration... “... presidents will discuss vital components of
employees for SHCCCSS} (Read “Out of The BOX”) = Howcan | Improve successful college planning, including ... leadership succession” (p. 8, \ _
Local/ln-House my work to help 2009 Program Guide) s '[;"f'T'O‘jjseTLheade:f]h'dp ID evelo'o(;nte”t
: C efined: The methodology used to
. AVOI D Status Q“O: “an eXIStlng state Of affall’S” BeadlerShlp t the Institution = 272 of 389 (~70%) Community C0||ege presidentg stated the need to enhance an educator’s ablllty to be
cvelopmen expand in-house leadership development programs (2) _ knowledgeable of leadership trends,
» STRIVE for S . g f ble/desired out ” Programs = My contributions Leadership characteristics, applied practices, and
or Success: “a favoranl€/aesired outcome “Gene Kranz (NASA) improve student = Employee leadership development is all-inclusive, not only top level Professional _ generate ideas. BUT—to do so within the
Phenomenon” e positions Development Defined: infrastructure of the institution first, then
‘o . G : ” The methodology used to | expand the best practices and outcomes
» ACHIEVE Significance: “to have influence/effect” () 0 , , , , , S @
: = “Unless today’s CIOs [educational leaders] take the time now to invest in enhance an educator’s . externally. The process is intended to
u I haVE SOme Ideas tomorrow’s leaders, what looms ?h_ead is a potentia_l leadership void that ab|||ty to be | create institutional Signiﬁcance so that the
= Understand “How to Survive the Next Fad in to contribute threatens the value proposition of IT [education], the legacy of the knowledgeable of community college now maximizes
Academic Leadership” @ profession and the very health of business [education] and the ovc,a,rzagl Ieadershlp t_rends, _ influence c.an-d effect in the lives of.facu|ty,
= | can help us reach economy.” (3) characteristics, applied staff, administrators, students, business
L tices, and generate ' '
_ _ Institutional . prac : partners, parents, community services,
* Increase the applied research to improve cwhat it th ) | Significance Leaders are made, not born (4) e, outreach, alumni. and throughout the
- - - whnat | e communi i
organ Izational outcomes, €.g., bESt'praCtlceS, team [ y = In today’s fluid organizations, leadership occurs at all levels SErvice area.

college] was designed to do”

approach, etc.

» Having a charismatic personality is not a prerequisite for leadership ; e ..
\ ot o ol do” In-House Leadership Development: How Institutions Can
- - w I mmuni n , . - : L . . .
= To help us know who we are as an organization to be atit [the community college] can do = There is not one identifiable right way to lead an organization or group Empower Employees to “Think Like a Leader & Be Proactive”
!n a perpetl_'lal mode of continuous Improvement “...other ways of doing things, solutions to problems that weren’t to = Some leaders and scholars believe it is important to make a distinction
internally first, then externally (Read Pane Below) be found in manuals and schematics...[solutions] were not beyond between the process of management and leadership /_\
(1) VanWi B L &5 L. (2005). Editor’s Choice: Th tl:|e|'rea:|; Of‘lllurlnan !magltnatlon,tllnv,e,?tll\(/eness a?g a creed that we = Leadership is a discipline that is reachable /—\
anvvagoner, ., bowman, L., praggs, L. . 1tor's oice: 1he all live * "Failure I1s not an option’. ranz, p.
Significant Community College. Community College Review, 33(1), 38-50. y P ( P ) Conclusion: Get / “out of the box” N\ég‘”’f”’/z% &s\’a\;{ym"’“‘g
(2) http://www.facultyfocus.com/articles/academic-leadership/how-to-survive-the-next- , , , . onclusion: Getyour employees “out of the box”... L?Q =Y @ Q fols
fad-in-academic-leadership/ ; November 11, 2009, Jeffrey Buller, Ph.D., in Source: Kranz, G. (2000). Failure is not an option. Simon & Schuster: (1) Murcar, J., Love, T., & Vickers, M. (2009). Baby boomers on campus: What works. Paper e | m
Academic Leadership. New York. NY. presented at the 89t Annual American Association of Community Colleges Convention, April 1 Qﬂ%
’ 4-7, 2009, Phoenix, Arizona. Retrieved June 8, 2009, from e P2z, .
http://www.aacc.nche.edu/newsevents/Events/convention2/ Pages/presentations.aspx. MKE- SHAPRO

Two French Soldiers: A Construct To Live By Who Are We? (2) Hull, J., & Keim, M. (2007). Nature and status of community college leadership development
) ] . O Are vve programs. Community College Journal of Research and Practice, 31(9), 689-702. 1 1
During World War 11, two French soldiers became hopelessly lost in a . Don't feel bad. None of us

(3) Fitzgerald, M. (2008). Finding tomorrow’s leaders today. CIO: Business Technology . 1 T
forest in Germany. The two soldiers wandered for hours, with no water " Leadership, 21(15), 35-45. h 2007, B0l deren ool have leadership qualities.
: " 4) Source: Komives, S., Lucas, N., & McMahon, T. (2007). Exploring leadership for college
or food and Wl.thOUt any ammunition 0 protect t.hemsel\{es' Just b(_efore . : Tota| “1.177 students who want to make a difference. Jossey-Bass: San Francisco, CA. (pp. 38-39)
they were to give up all hope of rescue, they saw in the distance a glimmer Commumty, Junior P bl: ’988
of light. Proceeding in the direction of the faint ray of hope, they began to and Technical UbIIC. IS Figure 1: Baby-Boomer Retirements in Good/Bad Economy Point of Inflection: The Crux of Local Employee Leadership
see a clearing in the distance and hope returned. Coll Independent. 158 . .
Olleges Tribal: 31 () L oss of Development in the Community College System
Standing in the clearing was a lone American soldier, a four-star general.
: Depth of
Due to severe dehydration, lack of rest, and hours of hopelessness, these ] A inq that th . . i th
two French soldiers proceeded to the general with as much haste as they Leadership “Bad / ssurg!ng : atLt Igteco?om[[chsnugtlon |mtpr_ovef[s ('jnlt 3 ”e";‘lf'term’
could muster. Upon reaching the American Army Officer, one of the Total: 11.7 million students ' /. according to the TIterature there 15 ah anticipated feadership
French soldiers blurted out to the general, “Do you know where we are?” . i Economy Point of ,/ Good succession shortfall, e.g., the depth of skills and leadership acumen
’ ' I\CI:rEdlt.d6.75ml'Illpn ~ 662,503 _ /' Economy” will experience a negative outcome at the Point of Inflection. In
[ , - - -

The general, shocked that these haggard French soldiers did not show oncredit: S ml. |on0 faculty/staff (2) Inflection ; other words, a sudden loss of those with the most experience will

o . . : . : Enrolled full time: 40% suddenly leave community colleges in record numbers creating a
proper Military decorum by not addressing him as sir while offering a : IDEA GENERATORS : L : : :

roper salute, replied: “Do you know who I am?” Enrolled part time: 60% vacuum in the holistic linchpin of leadership and leaders available to
P ’ - e move and/or maintain community colleges at a level of significance.
. : IDEA GENERATOR ; ' ' is ” |
The two French soldiers looked at each other in puzzlement. Then one of l';(‘) tﬁo;s:;ﬁggﬁgs:éﬂgﬁvileorlznmenrgd:rﬁ;ﬂﬁ:;iil;zsz(:satl?iz\/;zent m
them said to the other, “I think we are in very bad trouble. We are lost Number of na-1ong » PTep J :
, , . o _ . - . _ . throughout the institution. The collateral benefit of such a program
and don’t know where we are and the general doesn’t know who he is! Sources: (1) American Association of Community Colleges; (2) Snyder, T., Dillow, S., Boomers i< th hile these f lead bei q g
& Hoffman, C. (2009). Digest of educational statistics 2008 (NCES 2009-020). o Is that while these future leaders are being prepared, new an

for achieving institutional significance by understanding who we are. ...... | Department of Education. Washington, DC. programs.
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